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The most important Essential Skills for Pit Managers are: 

Numeracy, Oral Communication, Computer Use 
 
Pit Managers coordinate work schedules and oversee the daily operations of the table games. They create 
budgets, evaluate employee performance and communicate with other managers.   
 
 

Typical Level & 
Most Complex 

How Pit Managers use Essential Skills 

 
A. READING TEXT 

1-3 Pit Managers read reference manuals, daily reports, emails, memos and pit logs to keep 
informed on the daily activities and remain up to date on policies and procedures.   

B. USE OF DOCUMENTS  

1-3 Pit Managers complete daily inventories, nightly activity reports and yearly staff reviews.  
They fill in table game related forms, vacation request and discrepancy forms when an error 
is identified. 

C. WRITING  

1-3 Pit Managers write nightly reports, performance reviews, memos and emails to communicate 
with other managers. They write daily schedules for dealers and inspectors. 

D. NUMERACY  

1-4 Pit Managers calculate a yearly budget. They calculate and verify dealer payouts and 
estimate staffing needs.  They calculate table games data and take a daily inventory. 

E. ORAL COMMUNICATION  

1-3 Pit Managers communicate with dealers, inspectors and players to respond to conflict, listen 
to suggestions and oversee general operations.  They meet with other department 
managers.   

F. THINKING SKILLS  

1-3 Pit Managers explain policies, anticipate problems and resolves issues with staff and players.   
They plan budgets, performance reviews and create schedules for the table games 
department. They remember policies and procedures, player names and employee records. 

G. WORKING WITH OTHERS 

 Pit Managers coordinate the work schedule of dealers and inspectors and communicate the 
daily operations with managers. They listen and respond to issues arising in the department 
and evaluate the performance of employees.   

H. COMPUTER USE  

1-3 Pit Managers use Excel to create spreadsheets and record information. They write reports 
and memos using Word and communicate using emails. Power Point is used to inform. 

I. CONTINUOUS LEARNING 

 Pit Managers apply prior experience to new learning. They seek both formal and informal 
learning opportunities within and outside the organization.    

J. OTHER INFORMATION 

 Pit Managers work at the computer and walk continuously.  They communicate effectively. 

 

Essential Skills Summary – PIT MANAGER 
             (PIT BOSS) 
 


